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NEW QUESTION 1

A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is reluctant to utilize the new
system. The organization’s reluctance could jeopardize the success of the project. Which of the following steps should be taken to understand the adoption issues
and gain organizational acceptance of the initiative? (Choose two.)

A. Train users on the proper use of the system.
B. Escalate the issue to the CCB.

C. Hold sessions to understand user challenges.
D. Track system usage and report user activity.
E. Log the issue in the project risk register.

F. Create a memorandum of acceptable use.

Answer: CE

NEW QUESTION 2
Following a successful release, a project manager sent a survey to all stakeholders to gain an understanding of opportunity areas for the team. Which of the
following can use the survey results as an input?

A. Daily stand-up

B. Project momentum

C. Performance feedback
D. Meeting minutes

Answer: B

NEW QUESTION 3
Which of the following is an activity that should be used in the closing phase of a project to support the project triple constraint?

A. Evaluating the project
B. Releasing the resources
C. Closing the contracts

D. Reconciling the budget

Answer: A

NEW QUESTION 4
During a quality analysis review, the causes of several issues have been highlighted. Which of the following should the project manager use to identify the MOST
important causes?

A. Ishikawa diagram
B. Scatter diagram
C. Pareto chart

D. Decision tree

Answer: C

NEW QUESTION 5
A project team gathers weekly to review its progress. Which of the following is the project manager MOST likely to have prepared to ensure team members who
are absent remain informed about assignments?

A. Status report

B. Project plan

C. Change log

D. Meeting minutes

Answer: D

NEW QUESTION 6
Which of the following should occur when implementing an IT infrastructure change that takes risks into consideration?

A. Approving the change request
B. Developing a rollback plan

C. Gathering necessary resources
D. Defining requirements

Answer:. B

NEW QUESTION 7

A hurricane delays the shipment of critical equipment for a project. Which of the following is BEST to use to document the effects of this delay?
A. Issue log

B. Gantt chart

C. Milestone chart
D. Change control log
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Answer: C

NEW QUESTION 8
A project team was instructed to refurbish old desktops. The following provides the details of the issues observed:
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A. Replace missing peripherals because this process can be easy and less costly.
B. An old operating system issue has the most amount of occurrences.

C. Damage to the monitor has the highest percentage.

D. Address each issue as discovered to avoid rework.

Answer: A

NEW QUESTION 9

A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the start of the project, the
sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid a decrease in production. The report shows that the
two main defects are related to cosmetic and physical damage to the product. Which of the following charts would BEST prioritize which defects to address?

A. Pareto

B. Run

C. Control

D. Histogram

Answer: A

NEW QUESTION 10
A project manager sent equipment to a global project team for testing purposes. Only 70% of the project team received the equipment for testing. Which of the
following considerations is impacting the rest of the team?

A. Quality assurance

B. Organizational branding restrictions
C. State privacy acts

D. Country legal regulations

Answer: D

NEW QUESTION 10

A project manager has been assigned to a new project. During the planning phase, the project manager needs to get an understanding of the purpose of the
project. Which of the following should the project manager do?

A. Collate the lessons learned.

B. Perform a gap analysis.

C. Review existing artifacts.

D. Conduct a retrospective.

Answer: C
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NEW QUESTION 12

Someone claiming to be from a tax agency sent an email to a team member asking for access to the project repository. Which of the following BEST describes this

scenario?

A. Social engineering
B. Phishing

C. Spoofing

D. Hacking

Answer: B

NEW QUESTION 16

A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during predetermined time stamps.
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Which of the following is the current status of the process?

A. Based on the rule of seven, the process is under control.
B. The amount of data is insufficient to determine if quality is low.
C. The process is out of control and should be revised.

D. The goal should be adjusted since most of the data points are close to the lower limit.

Answer: C

NEW QUESTION 18

The high-level technical requirements for a new application state that the application should be suitable to support enterprise-level client-server solutions. Which of

the following meets these requirements?
A. Data warehouse

B. SQL database

C. Multitier architecture

D. Content management system

Answer: C

NEW QUESTION 22

A project manager was just assigned to a new project. Which of the following activities should the project manager undertake after accepting the project? (Choose

two.)

A. Review the detailed plan.

B. Develop a preliminary scope.

C. Develop a transition plan.

D. Develop a project management plan.
E. Review the resource pool.

F. Review the project objectives.

Answer: AF

NEW QUESTION 25

Halfway through a project, the sponsor states that the project is taking too long to complete. Which of the following should the project manager consult?

A. Gantt chart

B. Maintenance window schedule
C. Functional requirements

D. Test results

Answer: A

NEW QUESTION 29

Which of the following describes three-tier architecture?

A. Conceptual, design, and implementation stages
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B. Presentation, application, and data processing
C. Network, software, and security
D. Development, testing, and production environment

Answer: B

NEW QUESTION 30
Which of the following items must be protected as PII? (Choose two.)

A. Job title

B. Home address

C. Work phone number
D. Time zone

E. Date of birth

F. Blood type

Answer: BE

NEW QUESTION 32
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