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NEW QUESTION 1
When is a Sprint finished? (Choose the best answer)

A. When the Product Owner accepts the Increment
B. When the Definition of Done is met

C. When the time-boxed duration is met

D. When the work remaining is zero

Answer: C

NEW QUESTION 2
If the Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

A. Cancel the Sprint until backlog is ready
B. Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready
C. Work during Sprint Planning to refine the backlog for one Sprint

Answer: C

NEW QUESTION 3
In order to make investment decisions, the Product Owner is likely to look at the Total Cost of Ownership (TCO) of the product being built. What costs will a
Product Owner take into account? (Choose the best answer)

A. The money spent on development of the product, often a fixed cost per Sprint multiplied by the Sprints required
B. All investments required to conceive, develop, operate, and maintain the product
C. The accumulated cost over the earned value of the product

Answer: B

NEW QUESTION 4
Why would the Product Owner concern themselves with technical debt? (Choose the best answer)

A. The total cost of ownership (TCO) of the product will be impacted if technical debt is present and grows
B. The Scrum Master is responsible for technical debt management
C. They wouldn??t, it is an issue for Developers

Answer: A

NEW QUESTION 5
Who is responsible for clearly expressing Product Backlog Items? (Choose the best answer)

A. The Product Owner.

B. The Scrum Master.

C. The Scrum Master, or the Scrum Master may have the Developers do it.

D. The business analyst who represents the Product Owner in the Developers.

Answer: A

NEW QUESTION 6
When can the Product Backlog be updated? (Choose the best answer)

A. Only after a Sprint Review if agreed to by the stakeholders

B. Only during Product Backlog refinement sessions if the Product Owner is present

C. Never, unless agreed to by the change request

D. At any time when done by the Product Owner or at the Product Owner??s discretion

Answer: D

NEW QUESTION 7

What two phrases best describe the relationship of the Product Owner and the Developers? (Choose the best two answers)

A. They should work apart as much as possible in order to keep the concerns of business and technology separated.

B. They collaborate often so the Product Owner can make informed decisions in balancing effort and value of Product Backlog items.
C. The Product Owner should be with the Developers full-time to grow a deep understanding of the technology being used.

D. They collaborate often so the Developers build Increments keeping end-user and stakeholder concerns in mind.

E. They should share no more than the Sprint Planning and the Sprint Review meeting.

Answer: BD

NEW QUESTION 8

A Product Owner is entitled to postpone the start of a new Sprint after the conclusion of a previous Sprint for the following reason: (Choose the best answer)

A. Not enough Product Backlog items are "Ready".
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B. The Product Owner has not identified a Sprint Goal.

C. There is no acceptable reaso

D. A new Sprint starts immediately after the conclusion of the previous Sprint.

E. The QA department needs more time to make the previous Increment "Done".
F. The stakeholders are not happy with the value produced in the previous Sprint.

Answer: C

NEW QUESTION 9
True or False: Scrum is a methodology that tells in detail how to build software incrementally.

A. True
B. False

Answer: B

NEW QUESTION 10
Why is it imperative that the Scrum Master attend the Daily Scrum?

A. To document impediments

B. To facilitate the meeting

C. To get the information to update the burndown chart

D. They don??t have to attend - they just have to ensure that the team has it

Answer: D
NEW QUESTION 10
True or False: In the Sprint Review, the Product Backlog is re-prioritized by the stakeholders.

A. True
B. False

Answer: B

NEW QUESTION 12

What happens if the customer no longer wants the feature that the Sprint Goal intended to meet? (Choose the best answer)
A. The Product Owner should cancel the Sprint

B. The executive stakeholders should determine if the Sprint should continue

C. The Scrum Master should cancel the Sprint

Answer: A

NEW QUESTION 14

What is the tactic a Scrum Master should use to divide a group of 100 people into multiple Scrum Teams? (Choose the best answer)
A. Create teams based on their skills across multiple layers (such as database, Ul, etc.).

B. Ask the Product Owner to assign the people to teams.

C. Ask the Developers to divide themselves into teams.

Answer: C

NEW QUESTION 17

Which of the following best describes an Increment of working software? (Choose the best answer)
A. An automated test suite to verify functionality delivered in previous iterations.

B. UML diagrams that describe how to deliver functionality in future iterations.

C. A decomposition of all Product Backlog items into tasks for future Sprint Backlog lists.

D. A new user interface design for functionality delivered in previous iterations.

E. Additional features in a usable state that complement those delivered in previous iterations.
Answer: E

NEW QUESTION 20

Who assigns ownership of the Sprint Backlog items during the Sprint? (Choose the best answer)
A. Whoever has the skills

B. Individual Team Members

C. There is no single owner of a Product Backlog item, the entire team owns the Sprint Backlog

D. The Product Owner

Answer: C

NEW QUESTION 23
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What are the purposes of the Definition of "Done"? (Choose the best two answers)
A. Help ensure the Increment is releasable

B. Provide transparency

C. Document the Sprint Goal

D. Ensure unit testing occurs

Answer: AB

NEW QUESTION 24

Holding a Sprint 0 is the most effective way to: (Choose the best answer)
A. Define a reference architecture

B. Work on team development

C. Create a complete Product Backlog

D. There is no Sprint 0 in Scrum

Answer: D

NEW QUESTION 27

True or False: There must be a release every Sprint.

A. True
B. False

Answer: B

NEW QUESTION 31

If the Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the best answer)
A. Escalate to senior management

B. Cancel Scrum until a better Product Owner is identified

C. Coach the Product Owner on the values and benefits of Scrum and incremental delivery

Answer: C

NEW QUESTION 36
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