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NEW QUESTION 1
- (Exam Topic 3)
Which of the following techniques is used during Control Scope?

A. Cost-benefit analysis
B. Variance analysis
C. Reserve analysis
D. Stakeholder analysis

Answer: B

NEW QUESTION 2
- (Exam Topic 3)
Portfolio Management is management of:

A. a project by dividing the project into more manageable sub-projects.
B. a project by utilizing a portfolio of general management skills such as planning, organizing, staffing, executing, and controlling.
C. all projects undertaken by a company.
D. a collection of projects that are grouped together to facilitate effective management and meet strategic business objectives.

Answer: D

NEW QUESTION 3
- (Exam Topic 3)
Which of the following processes are part of the Project Integration Management Knowledge Area?

A. Develop Project Management Plan, Collect Requirements, Create WBS
B. Develop Project Management Plan, Control Scope, Develop Schedule
C. Develop Project Charter, Define Scope, Estimate Costs
D. Develop Project Charter, Direct and Manage Project Execution, Close Project or Phase

Answer: D

NEW QUESTION 4
- (Exam Topic 3)
Which component of the human resource management plan describes when and how project team members are acquired and how long they will be needed?

A. Resource breakdown structure
B. Staffing management plan
C. Project organizational chart
D. Scope management plan

Answer: B

NEW QUESTION 5
- (Exam Topic 3)
Which of the following consists of the detailed project scope statement and its associatedWBSand WBS dictionary?

A. Scope plan
B. Product scope
C. Scope management plan
D. Scope baseline

Answer: D

NEW QUESTION 6
- (Exam Topic 3)
Which type of contract is most commonly used by buying organizations because the price for goods is set at the outset and is not subject to change unless the
scope of work changes?

A. Fixed Price with Economic Price Adjustments Contract (FP-EPA)
B. Cost-Reimbursable Contract (CR)
C. Firm-Fixed -Price Contract (FFP)
D. Fixed-Price-Incentive-Fee Contract (FPIF)

Answer: C

NEW QUESTION 7
- (Exam Topic 3)
An output of the Develop Project Team process is:

A. change requests
B. team performance assessments
C. project staff assignments
D. project documents updates
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Answer: B

NEW QUESTION 8
- (Exam Topic 3)
What type of reward can hurt team cohesiveness?

A. Sole-sum
B. Win-lose
C. Lose-win
D. Partial-sum

Answer: B

NEW QUESTION 9
- (Exam Topic 3)
Identifying major deliverables, deciding if adequate cost estimates can be developed, and identifying tangible components of each deliverable are all part of which
of the following?

A. Work breakdown structure
B. Organizational breakdown structure
C. Resource breakdown structure
D. Bill of materials

Answer: A

NEW QUESTION 10
- (Exam Topic 3)
When is a Salience Model used?

A. In a work breakdown structure (WBS)
B. During quality assurance
C. In stakeholder analysis
D. During quality control (QC)

Answer: C

NEW QUESTION 10
- (Exam Topic 3)
An input of the Plan Procurement Management process is:

A. Make-or-buy decisions.
B. Activity cost estimates.
C. Seller proposals.
D. Procurement documents.

Answer: B

NEW QUESTION 12
- (Exam Topic 3)
Which of the following tools or techniques is used for Estimate Activity Durations?

A. Critical path method
B. Rolling wave planning
C. Precedence diagramming method
D. Parametric estimating

Answer: D

NEW QUESTION 13
- (Exam Topic 3)
The approaches, tools, and data sources that will be used to perform risk management on a project are determined by the:

A. Methodology
B. Risk category
C. Risk attitude
D. Assumption analysis

Answer: A

NEW QUESTION 16
- (Exam Topic 3)
Which technique is used in Perform Quantitative Risk Analysis?

A. Sensitivity analysis
B. Probability and impact matrix
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C. Risk data quality assessment
D. Risk categorization

Answer: A

NEW QUESTION 18
- (Exam Topic 3)
Which of the following is an enterprise environmental factor that can influence the Develop Project Charter process?

A. Organizational standard processes
B. Marketplace conditions
C. Historical information
D. Templates

Answer: B

NEW QUESTION 21
- (Exam Topic 3)
What is the function of a Project Management Office (PMO)?

A. To focus on the coordinated planning, prioritization, and execution of projects and subprojects that are tied to the parent organizations or the client's overall
business objectives.
B. To coordinate and manage the procurement of projects relevant to the parent organization's business objectives and to administer the project charters
accordingly.
C. To administer performance reviews for the project manager and the project team members and to handle any personnel and payroll issues.
D. To focus on the specified project objectives and to manage the scope, schedule, cost, and quality of the work packages.

Answer: A

NEW QUESTION 23
- (Exam Topic 3)
Which schedule network analysis technique modifies the project schedule to account for limited resources?

A. Human resource planning
B. Fast tracking
C. Critical chain method
D. Rolling wave planning

Answer: C

NEW QUESTION 26
- (Exam Topic 3)
Work performance information and cost forecasts are outputs of which Project Cost Management process?

A. Estimate Costs
B. Plan Cost Management
C. Determine Budget
D. Control Costs

Answer: D

NEW QUESTION 30
- (Exam Topic 3)
The project manager notes that stakeholders are aware of the project and potential impacts and are actively engaged in ensuring that the project is a success. The
engagement level of the stakeholders should be classified as:

A. Supportive
B. Leading
C. Neutral
D. Resistant

Answer: B

NEW QUESTION 33
- (Exam Topic 3)
Organizations perceive risks as:

A. events that will inevitably impact project and organizational objectives.
B. the effect of uncertainty on their project and organizational objectives.
C. events which could have a negative impact on project and organizational objectives.
D. the negative impact of undesired events on their project and organizational objectives.

Answer: B

NEW QUESTION 35
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- (Exam Topic 3)
Which of the seven basic quality tools is especially useful for gathering attributes data while performing inspections to identify defects?

A. Histograms
B. Scatter diagrams
C. Flowcharts
D. Checksheets

Answer: D

NEW QUESTION 36
- (Exam Topic 3)
What is the difference between the critical path and the critical chain?

A. Scope changes
B. Resource limitations
C. Risk analysis
D. Quality audits

Answer: B

NEW QUESTION 40
- (Exam Topic 3)
Definitions of probability and impact, revised stakeholder tolerances, and tracking are components of which subsidiary plan?

A. Cost management plan
B. Quality management plan
C. Communications management plan
D. Risk management plan

Answer: D

NEW QUESTION 45
- (Exam Topic 3)
The project management processes presented in the PMBOK Guide® should:

A. always be applied uniformly.
B. be selected as appropriate by the sponsor.
C. be selected as appropriate by the project team.
D. be applied based on ISO guidelines.

Answer: C

NEW QUESTION 49
- (Exam Topic 3)
Which action should a project manager take to ensure that the project management plan is effective and current?

A. Conduct periodic project performance reviews.
B. Identify quality project standards.
C. Follow ISO 9000 quality standards.
D. Complete the quality control checklist.

Answer: A

NEW QUESTION 54
- (Exam Topic 3)
The most commonly used type of precedence relationship in the precedence diagramming method (PDM) is:

A. start-to-start (SS)
B. start-to-finish (SF)
C. finish-to-start (FS)
D. finish-to-finish (FF)

Answer: C

NEW QUESTION 59
- (Exam Topic 3)
When an activity cannot be estimated with a reasonable degree of confidence, the work within the activity is decomposed into more detail using which type of
estimating?

A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Answer: A
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NEW QUESTION 62
- (Exam Topic 3)
Which of the following is an output of the Monitor and Control Project Work process?

A. Change requests
B. Performance reports
C. Organizational process assets
D. Project management plan

Answer: A

NEW QUESTION 65
- (Exam Topic 3)
The Human Resource Management processes are:

A. Develop Human Resource Plan, Acquire Project Team, Develop Project Team, and Manage Project Team.
B. Acquire Project Team, Manage Project Team, Manage Stakeholder Expectations, and Develop Project Team.
C. Acquire Project Team, Develop Human Resource Plan, Conflict Management, and Manage Project Team.
D. Develop Project Team, Manage Project Team, Estimate Activity Resources, and Acquire Project Team.

Answer: A

NEW QUESTION 67
- (Exam Topic 3)
A measure of cost performance that is required to be achieved with the remaining resources in order to meet a specified management goal and is expressed as
the ratio of the cost needed for finishing the outstanding work to the remaining budget is known as the:

A. budget at completion (BAC)
B. earned value management (EVM)
C. to-complete performance index
D. cost performance index

Answer: C

NEW QUESTION 69
- (Exam Topic 3)
In an organization with a projectized organizational structure, who controls the project budget?

A. Functional manager
B. Project manager
C. Program manager
D. Project management office

Answer: B

NEW QUESTION 70
- (Exam Topic 3)
Which tool is used to develop technical details within the project management plan?

A. Expert judgment
B. Project management methodology
C. Project management information system (PMIS)
D. Project selection methods

Answer: A

NEW QUESTION 74
- (Exam Topic 3)
A change log for communications can be used to communicate to the appropriate stakeholders that there are changes:

A. To the project management plan.
B. To the risk register.
C. In the scope verification processes.
D. And their impact to the project in terms of time, cost, and risk.

Answer: D

NEW QUESTION 79
- (Exam Topic 3)
Which of the following is a tool and technique for Estimate Activity Durations?

A. Parametric estimating
B. Monte Carlo analysis
C. Alternatives analysis
D. Bottom-up estimating

Answer: 
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A

NEW QUESTION 80
- (Exam Topic 3)
Outputs of the Control Communications process include:

A. expert judgment and change requests
B. work performance information and change requests
C. project management plan updates and work performance information
D. issue logs and organizational process assets updates

Answer: B

NEW QUESTION 84
- (Exam Topic 3)
The creation of an internet site to engage stakeholders on a project is an example of which type of communication?

A. Push
B. Pull
C. Interactive
D. Iterative

Answer: B

NEW QUESTION 87
- (Exam Topic 3)
When can pre-assignment of project team members occur?

A. When the project uses capital expenditures
B. When the required staff can be acquired from outside sources
C. When the project would be ignored due to travel expenses
D. When the project is the result of specific people being promised as part of a competitive proposal

Answer: D

NEW QUESTION 91
- (Exam Topic 3)
Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example of:

A. quality audits
B. process analysis
C. statistical sampling
D. benchmarking

Answer: A

NEW QUESTION 94
- (Exam Topic 3)
What cost control technique is used to compare actual project performance to planned or expected performance?

A. Cost aggregation
B. Trend analysis
C. Forecasting
D. Variance analysis

Answer: D

NEW QUESTION 98
- (Exam Topic 3)
The CPI is .92, and the EV is US$172,500.What is the actual cost of the project?

A. US$158,700
B. US$172,500
C. US$187,500
D. US$245,600

Answer: C

NEW QUESTION 101
- (Exam Topic 3)
Who, along with the project manager, is supposed to direct the performance of the planned project activities and manage the various technical and organizational
interfaces that exist within the project?

A. The customer and functional managers
B. The risk owners and stakeholders
C. The sponsors and stakeholders
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D. The project management team

Answer: D

NEW QUESTION 106
- (Exam Topic 3)
The scope of a project cannot be defined without some basic understanding of how to create the specified:

A. objectives
B. schedule
C. product
D. approach

Answer: C

NEW QUESTION 108
- (Exam Topic 3)
Which technique should a project manager use in a situation in which a collaborative approach to conflict management is not possible?

A. Coaching
B. Avoidance
C. Consensus
D. Influencing

Answer: B

NEW QUESTION 110
- (Exam Topic 3)
An output of Control Schedule is:

A. A project schedule network diagram
B. A schedule management plan
C. Schedule data
D. Schedule forecasts

Answer: D

NEW QUESTION 111
- (Exam Topic 3)
Which group creativity technique asks a selected group of experts to answer questionnaires and provide feedback regarding the responses from each round of
requirements gathering?

A. The Delphi technique
B. Nominal group technique
C. Affinity diagram
D. Brainstorming

Answer: A

NEW QUESTION 115
- (Exam Topic 3)
What is the name of a graphic display of project team members and their reporting relationships?

A. Role dependencies chart
B. Reporting flow diagram
C. Project organization chart
D. Project team structure diagram

Answer: C

NEW QUESTION 119
- (Exam Topic 3)
Perform Quality Control is accomplished by:

A. Identifying quality standards that are relevant to the project and determining how to satisfy them.
B. Monitoring and recording the results of executing the quality activities to assess performance and recommend necessary changes.
C. Ensuring that the entire project team has been adequately trained in quality assurance processes.
D. Applying Monte Carlo, sampling, Pareto analysis, and benchmarking techniques to ensure conformance to quality standards.

Answer: B

NEW QUESTION 123
- (Exam Topic 3)
Which process includes prioritizing risks for subsequent further analysis or action by assessing and combining their probability of occurrence and impact?
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A. Perform Qualitative Risk Analysis
B. Perform Quantitative Risk Analysis
C. Plan Risk Management
D. Plan Risk Responses

Answer: A

NEW QUESTION 127
- (Exam Topic 3)
The links between the processes in the Process Groups are often:

A. Intuitive
B. Iterative
C. Measured
D. Monitored

Answer: B

NEW QUESTION 128
- (Exam Topic 3)
Which Knowledge Area is concerned with the processes required to ensure timely and appropriate generation, collection, distribution, storage, retrieval, and
ultimate disposition of project information?

A. Project Integration Management
B. Project Communications Management
C. Project Information Management System (PIMS)
D. Project Scope Management

Answer: B

NEW QUESTION 129
- (Exam Topic 3)
A project manager seeking insight on previous stakeholder management plans and their effectiveness should evaluate:

A. Historical information and the lessons-learned database.
B. Historical information and the stakeholder register.
C. Organizational process assets and the lessons-learned database.
D. Project documents and historical information.

Answer: A

NEW QUESTION 133
- (Exam Topic 3)
The formal and informal interaction with others in an organization industry, or professional environment is known as:

A. negotiation
B. organizational theory
C. meeting
D. networking

Answer: D

NEW QUESTION 137
- (Exam Topic 3)
The procurement process that documents agreements and related documentation for future reference is known as:

A. Plan Procurements.
B. Control Procurements.
C. Close Procurements.
D. Conduct Procurements.

Answer: C

NEW QUESTION 138
- (Exam Topic 2)
The following is a network diagram for a project.
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The total float for the project is how many days?

A. 3
B. 5
C. 7
D. 9

Answer: A

NEW QUESTION 139
- (Exam Topic 2)
Which project risk listed in the table below is most likely to occur?

A. 1
B. 2
C. 3
D. 4

Answer: B

NEW QUESTION 140
- (Exam Topic 2)
An example of a group decision-making technique is:

A. nominal group technique
B. majority
C. affinity diagram
D. multi-criteria decision analysis

Answer: B

NEW QUESTION 145
- (Exam Topic 2)
An input to the Control Quality process is:

A. Activity attributes
B. Quality control measurements
C. Enterprise environmental factors
D. Deliverables

Answer: D

NEW QUESTION 149
- (Exam Topic 2)
Which output is the approved version of the time-phased project budget?

A. Resource calendar
B. Scope baseline
C. Trend analysis
D. Cost baseline

Answer: D
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NEW QUESTION 150
- (Exam Topic 2)
Which Control Stakeholder Engagement tool or technique allows the project manager to consolidate and facilitate distribution of reports?

A. Information management systems
B. Work performance reports
C. Stakeholder analysis
D. Data gathering and representation

Answer: A

NEW QUESTION 153
- (Exam Topic 2)
A full-time project manager with low to moderate authority and part-time administrative staff is working in an organizational structure with which type of matrix?

A. Strong
B. Weak
C. Managed
D. Balanced

Answer: D

NEW QUESTION 158
- (Exam Topic 2)
The degree, amount, or volume of risk that an organization or individual will withstand is known as its risk:

A. Analysis
B. Appetite
C. Tolerance
D. Response

Answer: C

NEW QUESTION 161
- (Exam Topic 2)
During which process does the project team receive bids and proposals?

A. Conduct Procurements
B. Plan Procurements
C. Estimate Costs
D. Control Budget

Answer: A

NEW QUESTION 163
- (Exam Topic 2)
Which term describes an assessment of correctness?

A. Accuracy
B. Precision
C. Grade
D. Quality

Answer: A

NEW QUESTION 167
- (Exam Topic 2)
A projects purpose or justification, measurable project objectives and related success criteria, a summary milestone schedule, and a summary budget are all
components of which document?

A. Work breakdown structure
B. Requirements document
C. Project charter
D. Project management plan

Answer: C

NEW QUESTION 171
- (Exam Topic 2)
Which output of Project Cost Management consists of quantitative assessments of the probable costs required to complete project work?

A. Activity cost estimates
B. Earned value management
C. Cost management plan
D. Cost baseline

Answer: 
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A

NEW QUESTION 176
- (Exam Topic 2)
A graphic display of project team members and their reporting relationships is known as a:

A. Resource calendar.
B. Project organization chart.
C. Resource breakdown structure (RBS).
D. Responsibility assignment matrix (RAM).

Answer: B

NEW QUESTION 181
- (Exam Topic 2)
A project team attempts to produce a deliverable and finds that they have neither the expertise nor the time to complete the deliverable in a timely manner. This
issue could have been avoided if they had created and followed a:

A. risk management plan
B. human resource management plan
C. scope management plan
D. procurement management plan

Answer: D

NEW QUESTION 182
- (Exam Topic 2)
Which document in the project management plan can be updated in the Plan Procurement Management process?

A. Budget estimates
B. Risk matrix
C. Requirements documentation
D. Procurement documents

Answer: C

NEW QUESTION 186
- (Exam Topic 2)
Perform Integrated Change Control is the process of:

A. Reviewing, approving, and managing all change requests
B. Facilitating change management, manuals, or automation tools
C. Comparing actual results with planned results in order to expand or change a project
D. Documenting changes according to the change control system by the change control board

Answer: A

NEW QUESTION 191
- (Exam Topic 2)
Which type of graphic is displayed below?

A. Work breakdown structure
B. Context diagram
C. Control chart
D. Pareto diagram

Answer: A

NEW QUESTION 195
- (Exam Topic 2)
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A complete set of concepts, terms, and activities that make up an area of specialization is known as:

A. a Knowledge Area
B. a Process Group
C. program management
D. portfolio management

Answer: A

NEW QUESTION 197
- (Exam Topic 2)
Which Process Group includes the Manage Stakeholder Engagement process?

A. Executing
B. Planning
C. Monitoring and Controlling
D. Initiating

Answer: A

NEW QUESTION 199
- (Exam Topic 2)
The following is a network diagram for a project.

The total float for the project is how many days?

A. 5
B. 9
C. 12
D. 14

Answer: B

NEW QUESTION 203
- (Exam Topic 2)
The following chart contains information about the tasks in a project.

Based on the chart, what is the schedulevariance (SV) for Task 8?

A. A.--2,000B.-1,000C.1,000D.2,000

Answer: B

NEW QUESTION 208
- (Exam Topic 2)
The purpose of developing a project scope management plan is to:

A. Manage the timely completion of the project.
B. Ensure that the project includes all of the work required.
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C. Make sure the project will satisfy the needs for which it was begun.
D. Reduce the risk of negative events in the project.

Answer: B

NEW QUESTION 209
- (Exam Topic 2)
Completion of the product scope is measured against the product:

A. prototypes
B. requirements
C. analyses
D. benchmarks

Answer: B

NEW QUESTION 214
- (Exam Topic 2)
Stakeholder communication requirements should be included as a component of:

A. enterprise environmental factors
B. organizational process assets
C. the project management plan
D. the stakeholder register

Answer: C

NEW QUESTION 217
- (Exam Topic 2)
The component of the risk management plan that documents how risk activities will be recorded is called:

A. tracking
B. scoping
C. timing
D. defining

Answer: A

NEW QUESTION 219
- (Exam Topic 2)
The Project Human Resource Management process that involves confirming human resource availability and obtaining the team necessary to complete project
activities is:

A. Acquire Project Team.
B. Plan Human Resource Management.
C. Manage Project Team.
D. Develop Project Team.

Answer: A

NEW QUESTION 224
- (Exam Topic 2)
An issue log is an input to which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Plan Human Resource Management
D. Develop Project Team

Answer: A

NEW QUESTION 229
- (Exam Topic 2)
Project Stakeholder Management focuses on:

A. project staff assignments
B. project tea m acquisition
C. managing conflicting interests
D. communication methods

Answer: C

NEW QUESTION 233
- (Exam Topic 2)
When painting a bedroom, preparing the walls can be done while the paint is being chosen. This is an example of a:
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A. lead
B. lag
C. mandatory dependency
D. internal dependency

Answer: A

NEW QUESTION 234
- (Exam Topic 2)
The following is a network diagram for a project.

How many possible paths are identified for this project?

A. 3
B. 4
C. 6
D. 7

Answer: B

NEW QUESTION 239
- (Exam Topic 2)
The process of defining how the project scope will be validated and controlled is known as:

A. Define Scope.
B. Develop Project Management Plan.
C. Plan Scope Management.
D. Plan Quality Management.

Answer: C

NEW QUESTION 244
- (Exam Topic 2)
Project managers who lead by example and follow through on the commitments they make demonstrate the key interpersonal skill of:

A. influencing
B. leadership
C. motivation
D. coaching

Answer: A

NEW QUESTION 245
- (Exam Topic 2)
The following is a network diagram for a project.

The free float for Activity E is how many days?

A. 2
B. 3
C. 5
D. 8

Answer: C

NEW QUESTION 249
- (Exam Topic 2)
The process of monitoring the status of the project and product scope as well as managing the changes to the scope baseline is known as:
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A. Validate Scope.
B. Plan Scope Management.
C. Control Scope.
D. Define Scope.

Answer: C

NEW QUESTION 250
- (Exam Topic 2)
Which tool or technique used in the Control Procurements process can be conducted during the execution of the project to verify compliance with deliverables?

A. Procurement documents
B. Inspection and audits
C. Estimate budget
D. Risk register

Answer: B

NEW QUESTION 255
- (Exam Topic 2)
The following is a network diagram for a project.

The free float for Activity H is how many days?

A. 4
B. 5
C. 10
D. 11

Answer: A

NEW QUESTION 259
- (Exam Topic 2)
In the Define Activities process, the schedule management plan is used to:

A. Capture the lessons learned from other projects for comparison.
B. Contain the standard activity list.
C. Document and support the project change requests.
D. Prescribe the level of detail needed to manage the work.

Answer: D

NEW QUESTION 261
- (Exam Topic 2)
Stakeholders can be identified in later stages of the project because the Identify Stakeholders process should be:

A. Continuous
B. Discrete
C. Regulated
D. Arbitrary

Answer: A

NEW QUESTION 263
- (Exam Topic 2)
An input to the Perform Integrated Change Control process is:

A. expert judgment
B. seller proposals
C. the project charter
D. the project management plan

Answer: D

NEW QUESTION 267
- (Exam Topic 2)
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The component of the human resource management plan that includes ways in which team members can obtain certifications that support their ability to benefit
the project is known as:

A. recognition and rewards
B. compliance
C. staff acquisition
D. training needs

Answer: D

NEW QUESTION 268
- (Exam Topic 2)
Which process is usually a rapid and cost-effective means of establishing priorities for Plan Risk Responses?

A. Identify Risks
B. Plan Risk Management
C. Perform Qualitative Risk Analysis
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION 269
- (Exam Topic 2)
Specification of both the deliverables and the processes is the focus of:

A. Change control
B. Configuration control
C. Project monitoring and control
D. Issue control

Answer: B

NEW QUESTION 271
- (Exam Topic 2)
The degree, amount, or volume of risk that an organization or individual will withstand is called risk:

A. appetite
B. tolerance
C. threshold
D. management

Answer: B

NEW QUESTION 274
- (Exam Topic 2)
Which items are an output of the Perform Integrated Change Control process?

A. Work performance reports
B. Accepted deliverables
C. Project management plan updates
D. Organizational process assets

Answer: C

NEW QUESTION 277
- (Exam Topic 2)
In which phase of team building activities do team members begin to work together and adjust their work habits and behavior to support the team?

A. Performing
B. Storming
C. Norming
D. Forming

Answer: C

NEW QUESTION 281
- (Exam Topic 2)
Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which document?

A. Business case
B. Work breakdown structure
C. Requirements documentation
D. Risk register

Answer: C
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NEW QUESTION 285
- (Exam Topic 2)
The cost baseline and project funding requirements are outputs of which process in Project Cost Management?

A. Estimate Costs
B. Control Costs
C. Plan Cost Management
D. Determine Budget

Answer: D

NEW QUESTION 286
- (Exam Topic 2)
Which tools or techniques are used during the Close Project or Phase process?

A. Reserve analysis and expert judgment
B. Facilitation techniques and meetings
C. Expert judgment and analytical techniques
D. Performance reviews and meetings

Answer: C

NEW QUESTION 287
- (Exam Topic 2)
The process of obtaining seller responses, selecting a seller, and awarding a contract is called:

A. Close Procurements.
B. Control Procurements.
C. Plan Procurements.
D. Conduct Procurements.

Answer: D

NEW QUESTION 290
- (Exam Topic 2)
When the business objectives of an organization change, project goals need to be:

A. realigned.
B. performed.
C. improved.
D. controlled.

Answer: A

NEW QUESTION 295
- (Exam Topic 1)
The Monitoring and Controlling Process Group includes processes that:

A. Establish the scope, objectives, and course of action of a project,
B. Define a new project or a new phase of an existing project.
C. Track, review, and regulate the progress and performance of a project.
D. Complete the work defined in the project management plan.

Answer: C

NEW QUESTION 297
- (Exam Topic 2)
The following is a network diagram for a project.

What is the critical path for the project?

A. A-B-C-F-G-I
B. A-B-C-F-H-I
C. A-D-E-F-G-I
D. A-D-E-F-H-I

Answer: A
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NEW QUESTION 302
- (Exam Topic 1)
What is the estimate at completion (EAC) if the budget at completion (BAC) is $100, the actual cost (AC) is
$50, and the earned value (EV) is $25?

A. $50
B. $100
C. $125
D. $175

Answer: C

NEW QUESTION 305
- (Exam Topic 1)
Status of deliverables, implementation status for change requests, and forecasted estimates to complete are examples of:

A. Earned value management.
B. Enterprise environmental factors.
C. Organizational process assets.
D. Work performance information.

Answer: D

NEW QUESTION 308
- (Exam Topic 1)
The iterative and interactive nature of the Process Groups creates the need for the processes in which Knowledge Area?

A. Project Communications Management
B. Project Integration Management
C. Project Risk Management
D. Project Scope Management

Answer: B

NEW QUESTION 313
- (Exam Topic 1)
Units of measure, level of precision, level of accuracy, control thresholds, and rules of performance measurement are examples of items that are established in
the:

A. Cost management plan.
B. Work performance information.
C. Quality management plan.
D. Work breakdown structure.

Answer: A

NEW QUESTION 316
- (Exam Topic 1)
Which tool or technique is used to develop the human resource management plan?

A. Ground rules
B. Expert judgment
C. Team-building activities
D. Interpersonal skills

Answer: B

NEW QUESTION 317
- (Exam Topic 1)
A technique used to determine the cause and degree of difference between baseline and actual performance is:

A. Product analysis.
B. Variance analysis.
C. Document analysis,
D. Decomposition.

Answer: B

NEW QUESTION 319
- (Exam Topic 1)
A project manager managing a cross-cultural virtual project team across several time zones should be concerned about the impacts of which communication
technology factor?

A. Urgent information need
B. Sensitivity of information
C. Project environment
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D. Ease of use

Answer: C

NEW QUESTION 320
- (Exam Topic 1)
Which tool or technique of the Define Activities process allows for work to exist at various levels of detail depending on where it is in the project life cycle?

A. Historical relationships
B. Dependency determination
C. Bottom-up estimating
D. Rolling wave planning

Answer: D

NEW QUESTION 323
- (Exam Topic 1)
Organizational theory is a tool used in which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Develop Project Team
D. Plan Human Resource Management

Answer: D

NEW QUESTION 328
- (Exam Topic 1)
In a project, total float measures the:

A. Ability to shuffle schedule activities to lessen the duration of the project.
B. Amount of time an activity can be extended or delayed without altering the project finish date.
C. Cost expended to restore order to the project schedule after crashing the schedule.
D. Estimate of the total resources needed for the project after performing a forward pass.

Answer: B

NEW QUESTION 329
- (Exam Topic 1)
Which process involves defining, preparing, and coordinating all subsidiary plans and integrating them into a comprehensive plan?

A. Direct and Manage Project Work
B. Develop Project Management Plan
C. Plan Quality Management
D. Monitor and Control Project Work

Answer: B

NEW QUESTION 334
- (Exam Topic 1)
Which document describes the necessary information to determine if a project is worth the required investment?

A. Cost baseline
B. Service level agreement
C. Memorandum of understanding
D. Business case

Answer: D

NEW QUESTION 336
- (Exam Topic 1)
Which process determines the risks that may affect the project and documents their characteristics?

A. Control Risks
B. Plan Risk Management
C. Plan Risk Responses
D. Identify Risks

Answer: D

NEW QUESTION 339
- (Exam Topic 1)
The iterative process of increasing the level of detail in a project management plan as greater amounts of information become available is known as:

A. Continuous improvement.
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B. Predictive planning.
C. Progressive elaboration.
D. Quality assurance.

Answer: C

NEW QUESTION 343
- (Exam Topic 1)
Change requests are processed for review and disposition according to which process?

A. Control Quality
B. Control Scope
C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 344
- (Exam Topic 1)
What are the Project Procurement Management processes?

A. Conduct Procurements, Control Procurements, Integrate Procurements, and Close Procurements
B. Estimate Procurements, Integrate Procurements, Control Procurements, and Validate Procurements
C. Plan Procurement Management, Conduct Procurements, Control Procurements, and Close Procurements
D. Plan Procurement Management, Perform Procurements, Control Procurements, and Validate Procurements

Answer: C

NEW QUESTION 348
- (Exam Topic 1)
Which input provides suppliers with a clear set of goals, requirements, and outcomes?

A. Procurement statement of work
B. Purchase order
C. Source selection criteria
D. Bidder conference

Answer: A

NEW QUESTION 353
- (Exam Topic 1)
The process of prioritizing risks for further analysis or action is known as:

A. Plan Risk Management.
B. Plan Risk Responses.
C. Perform Qualitative Risk Analysis.
D. Perform Quantitative Risk Analysis.

Answer: C

NEW QUESTION 357
- (Exam Topic 1)
A large portion of a projects budget is typically expended on the processes in which Process Group?

A. Executing
B. Planning
C. Monitoring and Controlling
D. Closing

Answer: B

NEW QUESTION 359
- (Exam Topic 1)
The ways in which the roles and responsibilities, reporting relationships, and staffing management will be addressed and structured within a project is described in
the:

A. Human resource management plan.
B. Activity resource requirements.
C. Personnel assessment tools,
D. Multi-criteria decision analysis.

Answer: A

NEW QUESTION 364
- (Exam Topic 1)
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An input to the Identify Stakeholders process is:

A. The project management plan.
B. The stakeholder register.
C. Procurement documents.
D. Stakeholder analysis.

Answer: C

NEW QUESTION 369
- (Exam Topic 1)
The ability to influence cost is greatest during which stages of the project?

A. Early
B. Middle
C. Late
D. Completion

Answer: A

NEW QUESTION 370
- (Exam Topic 1)
When should quality planning be performed?

A. While developing the project charter
B. In parallel with the other planning processes
C. As part of a detailed risk analysis
D. As a separate step from the other planning processes

Answer: B

NEW QUESTION 374
- (Exam Topic 1)
Configuration identification, configuration status accounting, and configuration verification and audit are all activities in which process?

A. Perform Quality Assurance
B. Direct and Manage Project Work
C. Monitor and Control Project Work
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 376
- (Exam Topic 1)
Which type of project management office (PMO) supplies templates, best practices, and training to project
teams?

A. Supportive
B. Directive
C. Controlling
D. Instructive

Answer: A

NEW QUESTION 381
- (Exam Topic 1)
An output of the Validate Scope process is:

A. A requirements traceability matrix.
B. The scope management plan.
C. Work performance reports.
D. Change requests.

Answer: D

NEW QUESTION 386
- (Exam Topic 1)
Regression analysis, failure mode and effect analysis (FMEA), fault tree analysis (FTA), and trend analysis are examples of which tool or technique?

A. Expert judgment
B. Forecasting methods
C. Earned value management
D. Analytical techniques

Answer: D
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NEW QUESTION 389
- (Exam Topic 1)
A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response, to a third party is called:

A. mitigate
B. accept
C. transfer
D. avoid

Answer: C

NEW QUESTION 394
- (Exam Topic 1)
Which type of contract gives both the seller and the buyer flexibility to deviate from performance with financial incentives?

A. Cost Plus Incentive Fee (CPIF)
B. Fixed Price Incentive Fee (FPIF)
C. Cost Pius Award Re (CPAF)
D. Time and Material (T&M)

Answer: B

NEW QUESTION 395
- (Exam Topic 1)
Typical outcomes of a project include:

A. Products, services, and improvements.
B. Products, programs, and services.
C. Improvements, portfolios, and services.
D. Improvements, processes, and products.

Answer: A

NEW QUESTION 396
- (Exam Topic 1)
Which type of dependency is established based on knowledge of best practices within a particular application area or some unusual aspect of the project in which
a specific sequence is desired, even though there may be other acceptable sequences?

A. External
B. Internal
C. Mandatory
D. Discretionary

Answer: D

NEW QUESTION 401
- (Exam Topic 1)
When does the project team determine which dependencies are discretionary?

A. Before the Define Activities process
B. During the Define Activities process
C. Before the Sequence Activities process
D. During the Sequence Activities process

Answer: D

NEW QUESTION 402
- (Exam Topic 1)
Which process involves subdividing project deliverables and project work into smaller, more manageable portions?

A. Develop Schedule
B. Create VVBS
C. Estimate Activity Resources
D. Define Scope

Answer: B

NEW QUESTION 406
- (Exam Topic 1)
A project manager should document the escalation path for unresolved project risks in the:

A. Change control plan
B. Stakeholder register
C. Risk log
D. Communications management plan

Answer: 
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D

NEW QUESTION 408
- (Exam Topic 1)
Which tool or technique allows a large number of ideas to be classified into groups for review and analysis?

A. Nominal group technique
B. Idea/mind mapping
C. Affinity diagram
D. Brainstorming

Answer: C

NEW QUESTION 411
- (Exam Topic 1)
The process of confirming human resource availability and obtaining the team necessary to complete project activities is known as:

A. Plan Human Resource Management.
B. Acquire Project Team.
C. Manage Project Team.
D. Develop Project Team.

Answer: B

NEW QUESTION 416
- (Exam Topic 1)
Which process numerically analyzes the effect of identified risks on overall project objectives?

A. Plan Risk Management
B. Plan Risk Responses
C. Perform Quantitative Risk Analysis
D. Perform Qualitative Risk Analysis

Answer: C

NEW QUESTION 420
- (Exam Topic 1)
Which basic quality tool is most useful when gathering attributes data in an inspection to identify defects?

A. Control charts
B. Pareto diagrams
C. Ishikavva diagrams
D. Checksheets

Answer: D

NEW QUESTION 424
- (Exam Topic 1)
The business needs, assumptions, and constraints and the understanding of the customers needs and high-level requirements are documented in the:

A. Project management plan.
B. Project charter.
C. Work breakdown structure.
D. Stakeholder register.

Answer: B

NEW QUESTION 426
- (Exam Topic 1)
Which document defines how a project is executed, monitored and controlled, and closed?

A. Strategic plan
B. Project charter
C. Project management plan
D. Service level agreement

Answer: C

NEW QUESTION 430
- (Exam Topic 1)
Sensitivity analysis is typically displayed as a/an:

A. Decision tree diagram.
B. Tornado diagram.
C. Pareto diagram.
D. Ishikawa diagram.
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Answer: B

NEW QUESTION 433
- (Exam Topic 1)
The process of establishing the policies, procedures, and documentation for planning, developing, managing, executing, and controlling the project schedule is
known as:

A. Plan Schedule Management.
B. Develop Project Charter.
C. Develop Schedule.
D. Plan Scope Management.

Answer: A

NEW QUESTION 438
- (Exam Topic 6)
What are the objectives of Initiation processes?

A. Initiation processes are performed in order to develop the project charier and Identify stakeholders.
B. Initiation processes are performed in order to obtain budget approval for a project or phase and approve scope with customers.
C. Initiation processes are performed to identify business objectives for a project or phase and identify stakeholders' goals.
D. Initiation processes are performed to map initial requirements for a project or phase and prioritize them with stakeholders.

Answer: D

NEW QUESTION 442
- (Exam Topic 6)
Which format can a network diagram take?

A. Flow chart
B. Control chart
C. Affinity diagram
D. Cause-and-effect diagram

Answer: A

NEW QUESTION 447
- (Exam Topic 6)
What type of change requires the submission of a change request?

A. Changes in assigned resources
B. Changes in a technical solution
C. Changes in status reporting
D. Changes in the project's scope

Answer: D

NEW QUESTION 450
- (Exam Topic 6)
Match the influence with its corresponding category of influence.

A. Mastered
B. Not Mastered

Answer: A

Explanation: 
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NEW QUESTION 451
- (Exam Topic 6)
Why is tailoring in a project necessary?

A. Requirements keep changing.
B. An artifact must be produced.
C. A tool or technique is required.
D. Each project is unique.

Answer: D

Explanation: 
Each project is unique, and the members of the project team should select the appropriate tools, techniques, inputs, and outputs from the PMBOK Guide.

NEW QUESTION 454
- (Exam Topic 6)
Which of the following are processes associated with Project Cost Management?

A. Develop Cost
B. Estimate Costs, Determine Budge
C. Control Costs
D. Develop Budget, Determine Budget, Determine Risks, Control Costs
E. Plan Cost Management, Estimate Cost
F. Determine Budge
G. Control Costs
H. Plan Budget Managemen
I. Determine Budget, Create Cost Account
J. Control Costs

Answer: C

NEW QUESTION 457
- (Exam Topic 6)
Which of the following set of elements is part of an effective communications management plan?

A. Escalation processes, person responsible for communicating the information, glossary of common terminology, methods or technologies used to convey the
information
B. Phone book directory, stakeholder communication requirements, project charter, glossary of common terminology
C. Organizational chart, escalation processes, person responsible for communicating the information, project management plan, glossary of common terminology
D. Glossary of common terminology, constraints denved from specific legislation and regulation, person responsible for communicating information, project
management plan, resource management plan

Answer: A

NEW QUESTION 461
- (Exam Topic 6)
Which of the following documents ate created as part of Project Integration Management?

A. Project charter and project management plan
B. Communications management plan and scope management plan
C. Quality management plan and risk management plan
D. Project scope statement and communications management plan

Answer: A

NEW QUESTION 463
- (Exam Topic 6)
A project manager is reviewing the change requests for project documents, deliverables, and the project plan. In which project management process does this
review belong?

A. Monitor and Control Project Work
B. Direct and Manage Project Work
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C. Close Project or Phase
D. Perform Integrated Change Control

Answer: D

NEW QUESTION 467
- (Exam Topic 5)
What happens to a stakeholder's project influence over time?

A. Increases
B. Decreases
C. Stays the same
D. Has no bearing

Answer: B

NEW QUESTION 470
- (Exam Topic 5)
Which of the following response strategies are appropriate for negative risks or threats?

A. Share, Accept, Transfer, or Mitigate
B. Exploit, Enhance, Share, or Accept
C. Mitigate, Share, Avoid, or Accept
D. Avoid, Mitigate, Transfer, or Accept

Answer: D

NEW QUESTION 473
- (Exam Topic 5)
Which of the following is a tool and technique used to monitor risk?

A. Technical performance measurement
B. Cost performance baseline
C. Benchmarking
D. Cost of quality

Answer: A

NEW QUESTION 478
- (Exam Topic 5)
Which process requires implementation of approved changes?

A. Direct and Manage Project Execution
B. Monitor and Control Project Work
C. Perform Integrated Change Control
D. Close Project or Phase

Answer: A

NEW QUESTION 483
- (Exam Topic 5)
The diagram below is an example of a:

A. Risk breakdown structure (RBS).
B. Project team.
C. SWOT Analysis.
D. Work breakdown structure (WBS).

Answer: A
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NEW QUESTION 484
- (Exam Topic 5)
The process to ensure that appropriate quality standards and operational definitions are used is:

A. Plan Quality.
B. Perform Quality Assurance.
C. Perform Quality Control.
D. Total Quality Management.

Answer: B

NEW QUESTION 486
- (Exam Topic 5)
Expected monetary value (EMV) is computed by which equation?

A. Value of each possible outcome multiplied by probability of occurrence
B. Value of each possible outcome multiplied by probability of non-occurrence
C. Multiplying the value of each possible outcome by the probability of occurrence and adding the products together
D. Multiplying the value of each possible outcome by the probability of non-occurrence and adding the products together

Answer: C

NEW QUESTION 491
- (Exam Topic 5)
A tool and technique used during the Collect Requirements process is:

A. prototypes.
B. expert judgment.
C. alternatives identification.
D. product analysis.

Answer: A

NEW QUESTION 495
- (Exam Topic 5)
The process for performing variance analysis may vary, depending on:

A. scenario building, technology forecasting, and forecast by analogy.
B. working relationships among various stakeholders and team members.
C. application area, the standard used, and the industry,
D. work to be completed next.

Answer: C

NEW QUESTION 497
- (Exam Topic 5)
Which of the following is an output of Close Procurements?

A. Accepted deliverables
B. Organizational process assets updates
C. Managing stakeholder expectations
D. Performance reports

Answer: B

NEW QUESTION 502
- (Exam Topic 5)
During project selection, which factor is most important?

A. Types of constraints
B. Internal business needs
C. Budget
D. Schedule

Answer: B

NEW QUESTION 505
- (Exam Topic 5)
Which characteristics do effective project managers possess?

A. Project management knowledge, performance skills, and personal effectiveness
B. Preparedness, project management knowledge, and personality characteristics
C. General management, preparedness, and project management knowledge
D. Assertiveness, collaboration, and performance skills

Answer: A
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NEW QUESTION 508
- (Exam Topic 5)
Which Process Group contains the processes performed to complete the work defined in the project management plan to satisfy the project specifications?

A. Initiating
B. Planning
C. Executing
D. Closing

Answer: C

NEW QUESTION 510
- (Exam Topic 5)
Which of the following is a strategy to deal with positive risks or opportunities?

A. Mitigate
B. Transfer
C. Exploit
D. Avoid

Answer: C

NEW QUESTION 512
- (Exam Topic 5)
Administer Procurements is part of which Process Group?

A. Planning
B. Executing
C. Monitoring and Controlling
D. Closing

Answer: C

NEW QUESTION 513
- (Exam Topic 5)
A project lifecycle is defined as:

A. a collection of generally sequential and sometimes overlapping project phases.
B. a process required to ensure that the project includes all the work required, and only the work required, to complete the project successfully.
C. a recognized standard for the project management profession.
D. the application of knowledge, skills, tools, and techniques to project activities to meet the project requirements.

Answer: A

NEW QUESTION 515
- (Exam Topic 5)
Which type of dependency is contractually required or inherent in the nature of the work?

A. External
B. Lead
C. Discretionary
D. Mandatory

Answer: D

NEW QUESTION 516
- (Exam Topic 5)
The project management processes are usually presented as discrete processes with defined interfaces, while in practice they:

A. operate separately.
B. move together in batches,
C. overlap and interact.
D. move in a sequence.

Answer: C

NEW QUESTION 519
- (Exam Topic 5)
Which is an output of the Collect Requirements process?

A. Requirements traceability matrix
B. Project scope statement
C. WBS dictionary
D. Work performance measurements

Answer: 
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A

NEW QUESTION 521
- (Exam Topic 5)
The process of identifying specific actions to be performed to produce project deliverables is:

A. Define Activities.
B. Create WBS.
C. Define Scope.
D. Develop Schedule.

Answer: A

NEW QUESTION 526
- (Exam Topic 5)
The project has a current cost performance index of 0.80. Assuming this performance wi continue, the new estimate at completion is $1000. What was the original
budget at completion for the project?

A. $800
B. $1000
C. $1250
D. $1800

Answer: A

NEW QUESTION 529
- (Exam Topic 5)
Which of the following is a project constraint?

A. Twenty-five percent staff turnover is expected.
B. The technology to be used is cutting-edge.
C. Project leadership may change due to volatile political environment.
D. The product is needed in 250 days.

Answer: D

NEW QUESTION 533
- (Exam Topic 5)
Requirements documentation, requirements management plan, and requirements traceability matrix are all outputs of which process?

A. Control Scope
B. Collect Requirements
C. Create WBS
D. Define Scope

Answer: B

NEW QUESTION 535
- (Exam Topic 5)
Which is one of the determining factors used to calculate CPI?

A. EV
B. SPI
C. PV
D. ETC

Answer: A

NEW QUESTION 536
- (Exam Topic 5)
The initial development of a Project Scope Management plan uses which technique?

A. Alternatives identification
B. Scope decomposition
C. Expert judgment
D. Product analysis

Answer: C

NEW QUESTION 538
- (Exam Topic 5)
Risk exists the moment that a project is:

A. planned.
B. conceived.
C. chartered.
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D. executed.

Answer: B

NEW QUESTION 542
- (Exam Topic 5)
Activity cost estimates are quantitative assessments of the probable costs required to:

A. Create WBS.
B. complete project work.
C. calculate costs.
D. Develop Project Management Plan.

Answer: B

NEW QUESTION 546
- (Exam Topic 4)
What causes replanning of the project scope?

A. Project document updates
B. Project scope statement changes
C. Variance analysis
D. Change requests

Answer: D

NEW QUESTION 549
- (Exam Topic 4)
Which of the following is a set of interrelated actions and activities performed to achieve a prespecified product, result, or service?

A. Portfolio
B. Process
C. Project
D. Program

Answer: B

NEW QUESTION 554
- (Exam Topic 4)
Which of the following characteristics are found in a functional organizational structure?

A. Little or no project manager authority, little or no resource availability, and the functional manager controls the project budget
B. Limited project manager authority, limited resource availability, and a part-time project manager's role
C. Low to moderate project manager authority, low to moderate resource availability, and a full-time project manager's role
D. High to almost total project manager authority, high to almost total resource availability, and full-time project management administrative staff

Answer: A

NEW QUESTION 555
- (Exam Topic 4)
A tool and technique used during the Perform Qualitative Risk Analysis process is:

A. risk data quality assessment.
B. variance and trend analysis.
C. data gathering and representation techniques.
D. risk audits.

Answer: A

NEW QUESTION 560
- (Exam Topic 4)
Documented identification of a flaw in a project component together with a recommendation is termed a:

A. corrective action.
B. preventive action.
C. non-conformance report,
D. defect repair.

Answer: D

NEW QUESTION 563
- (Exam Topic 4)
Which of the following is an input to Control Scope?

A. Project schedule
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B. Organizational process assets updates
C. Project document updates
D. Work performance information

Answer: D

NEW QUESTION 566
- (Exam Topic 4)
In the Develop Project Team process, which of the following is identified as a critical factor for a project's success?

A. Team meetings
B. Subcontracting teams
C. Virtual teams
D. Teamwork

Answer: D

NEW QUESTION 570
- (Exam Topic 4)
Which of the following schedule network analysis techniques is applied when a critical path method calculation has been completed and resources availability is
critical?

A. Applying calendars
B. Resource leveling
C. Resource planning
D. Resource conflict management

Answer: B

NEW QUESTION 571
- (Exam Topic 4)
Which of the following Project Communication Management processes uses performance reports as an input?

A. Manage Stakeholder Expectations
B. Report Performance
C. Distribute Information
D. Plan Communications

Answer: C

NEW QUESTION 574
- (Exam Topic 4)
Which of the following strategies is used to deal with risks that may have a negative impact on project objectives?

A. Exploit
B. Share
C. Enhance
D. Transfer

Answer: D

NEW QUESTION 578
- (Exam Topic 4)
Co-location is a tool and technique of:

A. Develop Human Resource Plan.
B. Manage Project Team.
C. Develop Project Team.
D. Acquire Project Team.

Answer: C

NEW QUESTION 582
- (Exam Topic 4)
Which degree of authority does a project manager have on a project in a strong matrix organizational
structure?

A. Limited
B. Low to moderate
C. Moderate to high
D. High to almost total

Answer: C

NEW QUESTION 585
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- (Exam Topic 4)
Which of the following is an input to the Direct and Manage Project Execution process?

A. Approved change requests
B. Approved contract documentation
C. Work performance information
D. Rejected change requests

Answer: A

NEW QUESTION 589
- (Exam Topic 4)
What is a tool to improve team performance?

A. Staffing plan
B. External feedback
C. Performance reports
D. Co-location

Answer: D

NEW QUESTION 593
- (Exam Topic 4)
In Project Cost Management, which input is exclusive to the Determine Budget process?

A. Scope baseline
B. Organizational process assets
C. Project schedule
D. Resource calendars

Answer: D

NEW QUESTION 597
- (Exam Topic 4)
Which of the following Process Groups covers all nine Project Management Knowledge Areas?

A. Executing
B. Monitoring and Controlling
C. Planning
D. Initiating

Answer: C

NEW QUESTION 602
- (Exam Topic 4)
When large or complex projects are separated into distinct phases or subprojects, all of the Process Groups would normally be:

A. divided among each of the phases or subprojects.
B. repeated for each of the phases or subprojects.
C. linked to specific phases or subprojects.
D. integrated for specific phases or subprojects.

Answer: B

NEW QUESTION 605
- (Exam Topic 4)
A required input for Create WBS is a project:

A. quality plan.
B. schedule network.
C. management document update.
D. scope statement.

Answer: D

NEW QUESTION 609
- (Exam Topic 4)
The key benefit of the Monitoring and Controlling Process Group is the ability to:

A. establish and manage project communication channels, both external and internal to the project team.
B. influence the stakeholders that want to circumvent integrated change control so that their changes are implemented.
C. monitor the ongoing project team against the team performance assessments and the project performance baseline.
D. observe and measure project performance regularly and consistently to identify variances from the project management plan.

Answer: D
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NEW QUESTION 612
- (Exam Topic 4)
The risk management team of a software project has decided that due to the lack of adequate talent in the company, development of a specific part of the system
is under high risk, so the team has decided to outsource it. This is an example of which risk response?

A. Transfer
B. Share
C. Avoid
D. Accept

Answer: A

NEW QUESTION 614
- (Exam Topic 4)
The precedence diagramming method (PDM) is also known as:

A. Arrow Diagram.
B. Critical Path Methodology (CPM).
C. Activity-On-Node (AON).
D. schedule network diagram.

Answer: C

NEW QUESTION 619
- (Exam Topic 4)
Lessons learned documentation is gathered during which of the following Project Management Process Groups?

A. Planning
B. Executing
C. Closing
D. Initiating

Answer: C

NEW QUESTION 624
- (Exam Topic 4)
Which type of risk diagram is useful for showing time ordering of events?

A. Ishikawa
B. Milestone
C. Influence
D. Decision tree

Answer: C

NEW QUESTION 626
- (Exam Topic 4)
Which of the following is an output from Control Scope?

A. Change requests
B. Variance analysis
C. Accepted deliverables
D. Requirements documentation

Answer: A

NEW QUESTION 628
- (Exam Topic 4)
Which process occurs within the Monitoring and Controlling Process Group?

A. Control Costs
B. Plan Quality
C. Perform Quantitative Risk Analysis
D. Determine Budget

Answer: A

NEW QUESTION 633
- (Exam Topic 4)
One of the tools and techniques of the Manage Project Team process is:

A. organization charts.
B. ground rules.
C. organizational theory,
D. conflict management.

Answer: 
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NEW QUESTION 636
- (Exam Topic 4)
Which of the following is a tool and technique used in the Develop Schedule process?

A. Three-point estimates
B. Resource leveling
C. Precedence diagramming method
D. Bottom-up estimating

Answer: B

NEW QUESTION 639
- (Exam Topic 4)
To please the customer, a project team member delivers a requirement which is uncontrolled. This is not part of the plan. This describes:

A. scope creep.
B. a change request.
C. work performance information.
D. deliverables.

Answer: A

NEW QUESTION 642
- (Exam Topic 4)
Which of the following are outputs of Develop Project Team?

A. Human resources plan changes and project staff assignment updates
B. Project management plan updates and enterprise environmental factor updates
C. Resource calendars and project management plan updates
D. Team performance assessments and enterprise environmental factor updates

Answer: D

NEW QUESTION 643
- (Exam Topic 4)
As the project progresses, which of the following is routinely collected from the project activities?

A. Communication management activities
B. Change requests
C. Configuration verification and audit
D. Work performance information

Answer: D

NEW QUESTION 645
- (Exam Topic 4)
Which tool within the Perform Quality Control process identifies whether or not a process has a predictable performance?

A. Cause and effect diagram
B. Control charts
C. Pareto chart
D. Histogram

Answer: B

NEW QUESTION 649
- (Exam Topic 4)
Which of the following strategic considerations often results in project authorization?

A. Customer requests and/or issue resolution
B. Stakeholder expectations and/or strategic opportunity (business need)
C. Technological advancement and/or senior executive request
D. Market demand and/or legal requirements

Answer: D

NEW QUESTION 650
- (Exam Topic 4)
Which of the following is an information gathering technique in Identify Risks?

A. Influence diagrams
B. Brainstorming
C. Assumption analysis
D. SWOT analysis
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Answer: B

NEW QUESTION 652
- (Exam Topic 4)
Which type of elaboration allows a project management team to manage at a greater level of detail as the project evolves?

A. Cyclic
B. Progressive
C. Repetitive
D. Iterative

Answer: B

NEW QUESTION 654
- (Exam Topic 4)
A project has a current cost performance index (CPI) of 1.25. To date, US$10,000 have been spent on performing the project work. What is the earned value of the
work completed to date?

A. US$S000
B. US$9500
C. US$10,000
D. US$12,500

Answer: D

NEW QUESTION 658
- (Exam Topic 4)
Tools and techniques used for Plan Communications include the communication:

A. requirements analysis, communication technology, communication models, and communicationmethods.
B. methods, stakeholder register, communication technology, and communication models.
C. requirements, communication technology, communication requirements analysis, and communication methods.
D. management plan, communication technology, communication models, and communication requirements analysis.

Answer: A

NEW QUESTION 661
- (Exam Topic 4)
Which technique is commonly used for the Perform Quantitative Risk Analysis process?

A. Brainstorming
B. Strategies for opportunities
C. Decision tree analysis
D. Risk data quality assessment

Answer: C

NEW QUESTION 664
- (Exam Topic 4)
Another name for an Ishikawa diagram is:

A. cause and effect diagram.
B. control chart.
C. flowchart.
D. histogram.

Answer: A

NEW QUESTION 669
- (Exam Topic 4)
Monte Carlo is which type of risk analysis technique?

A. Probability
B. Quantitative
C. Qualitative
D. Sensitivity

Answer: B

NEW QUESTION 672
- (Exam Topic 4)
Which is used to solicit proposals from prospective sellers?

A. Procurement statement of work
B. Resource calendars
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C. Procurement document
D. Independent estimates

Answer: C

NEW QUESTION 673
- (Exam Topic 4)
Testing falls into which of the following categories of cost of quality?

A. Internal failure costs
B. Prevention costs
C. Appraisal costs
D. External failure costs

Answer: C

NEW QUESTION 674
- (Exam Topic 4)
Which process involves identifying and documenting the logical relationships between project activities?

A. Develop Schedule
B. Sequence Activities
C. Create WBS
D. Applying leads and lags

Answer: B

NEW QUESTION 679
- (Exam Topic 6)
Match the project manager's sphere of influence with the associated primary role.

A. Mastered
B. Not Mastered

Answer: A

Explanation: 
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NEW QUESTION 681
- (Exam Topic 6)
Which tool should a project manager consider to deal with multiple sources of risk?

A. An updated risk register
B. Risk breakdown structure
C. Issue log
D. Stakeholder register

Answer: B

NEW QUESTION 686
- (Exam Topic 6)
To which knowledge area does the Collect Requirements process belong?

A. Quality Management
B. Scope Management
C. Cost Management
D. Integration Management

Answer: B

NEW QUESTION 689
- (Exam Topic 6)
In an agile or adaptive environment. when should risk be monitored and prioritized?

A. Only during the initiation and Closing phases
B. During the initiation and Planning phases
C. During each iteration as the project progresses
D. Throughout the Planning process group and retrospective meeting

Answer: C

NEW QUESTION 694
- (Exam Topic 6)
Which of the following is used as an input to prepare a cost management plan?

A. Expert judgment
B. Lessons learned
C. Cost estimates
D. Project management plan

Answer: D

NEW QUESTION 699
- (Exam Topic 6)
The project management plan requires the acquisition of a special part available from a supplier located abroad. Which source selection method is being used?

A. Least cost
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B. Qualifications only
C. Sole source
D. Fixed budget

Answer: B

NEW QUESTION 702
- (Exam Topic 6)
It you established a contingency reserve including time, money, and resources, how are you handling risk?

A. Accepting
B. Transferring
C. Avoiding
D. Mitigating

Answer: A

NEW QUESTION 703
- (Exam Topic 6)
Which project manager competency is displayed through the knowledge, skills, and behaviors related to specific domains of project, program, and portfolio
management?

A. Leadership management
B. Technical project management
C. Strategic management
D. Business management

Answer: B

NEW QUESTION 707
- (Exam Topic 6)
Directing another person to get from one point to another using a known set of expected behaviors and the ability to lead a team and inspire them to do their jobs
well is related to?

A. Influence and challenge
B. Innovation and administration
C. Leadership and management
D. Engagement and guidance

Answer: C

NEW QUESTION 711
- (Exam Topic 6)
Which of the following are outputs from the process of creating a work breakdown structure (WBS)?

A. Project scope statement and accepted deliverables
B. Scope baseline and project documents update
C. Accepted deliverables and enterprise environmental factors
D. Scope baseline and work performance information

Answer: B

NEW QUESTION 715
- (Exam Topic 6)
A project manager held a meeting and listed all team members' ideas for improving the product on a white board. What data gathering technique did the project
manager apply?

A. Focus groups
B. Interviews
C. Brainstorming
D. Delphi technique

Answer: C

NEW QUESTION 716
- (Exam Topic 6)
In which Project Cost Management process is work performance data included?

A. Plan Cost Management
B. Estimate Costs
C. Determine Budget
D. Control Costs

Answer: D

NEW QUESTION 717
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- (Exam Topic 6)
A project manager is formalizing acceptance of the completed project deliverables. What is an input to this process?

A. Verified deliverables
B. Validated deliverables
C. Accepted deliverables
D. Completed change requests

Answer: A

NEW QUESTION 722
- (Exam Topic 6)
What type of meeting is held to discuss prioritized product backlog items?

A. Status
B. Daily standup
C. Iteration planning
D. Release planning

Answer: C

NEW QUESTION 727
- (Exam Topic 6)
What important leadership quality/qualities should project managers possess?

A. Skills and behaviors related to specific domains of project management
B. Skills and behaviors needed to guide a team and help an organization reach its goals
C. Industry expertise that helps to better deliver business outcomes
D. Industry and organizational expertise that enhances performance

Answer: C

NEW QUESTION 732
- (Exam Topic 6) Given the following information. Activity A takes one week.
Activity B takes three weeks. Activity C takes two weeks. Activity D takes five weeks.
Activity A starts at the same time as Activity B. Activity C follows Activity B and Activity A. Activity D follows Activity C.
How long will it take to complete the project?

A. Eleven weeks
B. Nine weeks
C. Eight weeks
D. Ten weeks

Answer: D

NEW QUESTION 735
- (Exam Topic 6)
According to the PMI Talent Triangle. leadership skills relate to the ability to:

A. understand the high-level overview of the organization
B. tailor traditional and agile tools for the project
C. work with stakeholders to develop an appropnate project delivery
D. guide, motivate, and direct a team to reach project goals

Answer: D

NEW QUESTION 736
- (Exam Topic 6)
How can a project manager evaluate project team development?

A. Produce team performance assessments.
B. Hold weekly meetings to engage every member
C. Complete a personal skill assessment on each team member
D. Provide recognition awards to team members

Answer: A

NEW QUESTION 739
- (Exam Topic 6)
Tailoring considerations for project scope management may include:

A. requirements management, stability of requirements, development approach, and validation and control.
B. WBS guidelines, requirements templates, deliverable acceptance forms, and verified deliverables.
C. business needs, product descriptions, project restrictions, and project management plan.
D. issues defining and controlling what is included in the project, vended deliverables, and quality reports.

Answer: A
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NEW QUESTION 740
- (Exam Topic 6)
Which of these is true of project integration management?

A. Project Integration Management is mandatory and more effective in larger projects.
B. Project Integration Management and expert judgment are mutually exclusive.
C. Project Integration Management is the responsibility of the project manager
D. Project Integration Management excludes the triple constraints if cost performance index (CPI) equals zero.

Answer: D

NEW QUESTION 745
- (Exam Topic 6)
Which is a list of organizational systems that may have an impact on a project?

A. Internal policies, company procedures, and organizational resources
B. Company culture, purchasing system, and project management information system
C. Organizational structure, governance framework, and management elements
D. Organizational process assets, enterprise environmental factors, and corporate knowledge

Answer: D

NEW QUESTION 748
- (Exam Topic 6)
What charts and (igures should project managers use during the Perform Quantitative Risk Analysis process?

A. Tornado diagrams and influence diagrams
B. Detectability bubble charts and probability and impact matrix
C. Hierarchical charts and burndown charts
D. Flow charts and responsible, accountable, consult, and inform (RACI) charts

Answer: A

NEW QUESTION 749
- (Exam Topic 6)
Which tasks should a project manager perform in order to manage the project schedule effectively?

A. Plan Schedule Management, Define Activities, Sequence Activities, Estimate Activity Durations, Define Quality of Activitie
B. Develop Schedule
C. Plan Schedule Managemen
D. Define Activities, Sequence Activities, Estimate Activity Durations, Develop Schedul
E. Control Schedule
F. Plan Schedule Managemen
G. Define Activities, Sequence Activities, Estimate Activity Durations, Estimate Cost of Activitie
H. Develop Schedule
I. Define Activitie
J. Sequence Activities, Estimate Activity Duration
K. Define Quality of Activities.Estimate Cost of Activities, Develop Schedule

Answer: B

NEW QUESTION 754
- (Exam Topic 6)
The procurement requirements for a project include working with several vendors. What should the project manager take into consideration during the Project
Procurement Management processes?

A. Work performance information
B. Bidder conferences
C. Complexity of procurement
D. Procurement management plan

Answer: D

NEW QUESTION 757
- (Exam Topic 6)
Which of the following lists represents the outputs of the Monitor Communications process?

A. Project communications, project management plan updates, project documents updates, and organizational process assets updates
B. Work performance information, change requests, project management plan updates, and project documents updates
C. Communications management plan, project management plan updates, work performance report, and project documents update
D. Stakeholder engagement plan, change requests, project management plan updates, and project documents updates

Answer: B

NEW QUESTION 760
- (Exam Topic 6)
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Which are examples of processes that may be used once or at predefined points in the project life cycle?

A. Develop Project Charter and Close Project or Phase
B. Define Activities and Acquire Resources
C. Control Schedule and Conduct Procurements
D. Monitor Communications and Control Costs

Answer: A

NEW QUESTION 762
- (Exam Topic 6)
What communication methods would a project manager use for overall effective project communication?

A. Interactive communication, push communication, interpersonal communication
B. Interactive communication, push communication, pull communication
C. Push communication, pull communication, interpersonal communication
D. Pull communication, interactive communication, interpersonal communication

Answer: C

NEW QUESTION 766
- (Exam Topic 6)
A project manager needs to demonstrate that the project meets quality standards and success criteria. For that reason, the project manager is defining the quality
objectives of the project, the quality tools that will be used, and quality metrics for the project deliverables.
Which process is the project manager executing?

A. Manage Quality
B. Plan Quality Management
C. Control Quality
D. Plan Scope Management

Answer: B

NEW QUESTION 768
- (Exam Topic 6)
Which of the following is an example of an internal factor that influences the outcome of the project?

A. Legal restrictions
B. Financial considerations
C. Commercial database
D. Geographic distribution of facilities

Answer: D

Explanation: 
(Geographic distribution of facilities and resources) EEFs internal to the organization pg 76 of 6th Edition. All other options are listed under the EEFs External to
the organization

NEW QUESTION 770
- (Exam Topic 6)
Which knowledge area includes the processes to identify, define, and unify the various project management processes?

A. Project Integration Management
B. Project Communications Management
C. Project Qualify Management
D. Project Risk Management

Answer: A

NEW QUESTION 771
- (Exam Topic 6)
When project requirements are documented in user stones then prioritized and refined just prior to construction, which approach is being used for scheduling?

A. Iterative scheduling with backlog
B. On-demand scheduling
C. Life cycle scheduling with backlog
D. Defining Iterative activities

Answer: A

NEW QUESTION 775
- (Exam Topic 6)
What conflict resolution technique involves delaying the issue or letting others resolve it?

A. Smooth/accommodate
B. Collaborate/problem solve
C. Withdraw/avoid
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D. Force/direct

Answer: C

NEW QUESTION 780
- (Exam Topic 6)
A project has an estimated duration of 10 months with a total budget of US$220,000. At the end of the fifth month, it is estimated that at completion, the project will
incur US$250,000. If the actual cost (AC) calculated is US$150,000, what is the earned value (EV) of the project?

A. USS-30,000
B. US$120,000
C. US$370,000
D. US$400,000

Answer: D

NEW QUESTION 781
- (Exam Topic 6)
Which of the following is used to classify stakeholders based on their assessments of power, urgency, and legitimacy?

A. Power interest grid
B. Stakeholder cube
C. Salience model
D. Directions of influence

Answer: C

NEW QUESTION 783
- (Exam Topic 6)
Make-or-buy analysis is a tool and technique of which process?

A. Conduct Procurements
B. Plan Procurement Management
C. Analyze Procurements
D. Control Procurements

Answer: B

NEW QUESTION 786
- (Exam Topic 6)
What is the first step in the Stakeholder Management process?

A. Plan Stakeholder Engagement
B. Identify Stakeholders
C. Manage Stakeholder Responsibility
D. Monitor Stakeholder Activity

Answer: B

NEW QUESTION 791
- (Exam Topic 6)
When managing costs in an agile environment, what should a project manager consider?

A. Lightweight estimation methods can be used as changes arise.
B. Agile environments make cost aggregation more difficult.
C. Agile environments make projects more costly and uncertain.
D. Detailed cost calculations benefit from frequent changes.

Answer: A

NEW QUESTION 795
- (Exam Topic 6)
Which type of project life cycle uses an iteration plan?

A. Agile
B. Predictive
C. Waterfall
D. Product

Answer: A

NEW QUESTION 797
- (Exam Topic 6)
The project manager is dividing the project scope into smaller pieces, and repeating this process until no more subdivisions are required. At this point the project
manager is able to estimate costs and activities for each element.
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What are these elements called?

A. Project activities
B. Work packages
C. Planning packages
D. Project deliverables

Answer: B

NEW QUESTION 798
- (Exam Topic 6)
A project using the agile/adaptive approach has reached the Project Integration Management phase. What is the project manager's key responsibility during this
phase?

A. Defining the scope of the project
B. Building a collaborative environment
C. Creating a detailed project management plan
D. Directing the delivery of the project

Answer: B

Explanation: 
PMBOK pg. 74 Considerations for Agile Adaptive Environments: PjM's focus is on building a collaborative decision-making environment and ensuring team has
ability to respond to changes.

NEW QUESTION 800
- (Exam Topic 6)
The primary purpose of the stakeholder register is to:

A. Record stakeholder issues on the project
B. Maintain lessons learned earlier in the project
C. Maintain a list of all project stakeholders
D. Document change requests and their status

Answer: C

NEW QUESTION 801
- (Exam Topic 6)
A company must implement sales software because it is opening a new branch in a foreign market. Although this software is used in every domestic branch,
multiple changes are expected during the implementation because It is a foreign location.
Which type of life cycle would the project manager use in this case?

A. Predictive life cycle
B. Waterfall life cycle
C. Hybrid life cycle
D. Product life cycle

Answer: C

NEW QUESTION 803
- (Exam Topic 6)
In which of the Risk Management processes is the project charter used as an input?

A. Plan Risk Responses
B. Implement Risk Responses
C. Plan Risk Management
D. Perform Quantitative Risk Responses

Answer: C

NEW QUESTION 804
- (Exam Topic 6)
The project manager is working in an agile/adaptive environment. The project manager is considering different approaches for applying Project Integration
Management in this environment. How can the project manager ensure that this will work for the project?

A. Take control of all decisions and product planning.
B. Build a team that can respond to changes within a collaborative, decision-making environment.
C. Promote a team with a narrow specialization within a hierarchical environment.
D. Delegate project decisions to the product owner and sponsor.

Answer: D

NEW QUESTION 808
- (Exam Topic 6)
Due to today's competitive global market, organizations require more than technical project management skills. Which of the following skills can support long-range
strategic objectives that contribute to the bottom line?
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A. Planning and risk management skills
B. Communication and time management skills
C. Business intelligence and leadership skills
D. Strategic and business management skills

Answer: C

NEW QUESTION 811
- (Exam Topic 6)
When developing the project schedule, a project manager uses decomposition and rolling wave planning
techniques in this process.

A. Develop Schedule
B. Define Activities
C. Define Scope
D. Collect Requirements

Answer: B

NEW QUESTION 815
- (Exam Topic 6)
What scenario describes when a project must be created due to market demand?

A. A public company authorizes a project to create a new service for electric car sharing to reduce pollution.
B. A car company authorizes a project to build more fuel-efficient cars in response to gasoline shortages.
C. Researchers develop an autonomous ca
D. with several new features to be commercialized in the future.
E. Stakeholders request that raw matenais be changed due to locally high costs.

Answer: B

NEW QUESTION 819
- (Exam Topic 6)
Which action should the project manager take after the team finishes executing the scope?

A. Verify the deliverables to ensure that they are correct and meet the customer's satisfaction.
B. Accept all the deliverables and deliver them to the customer for final acceptance.
C. Conduct a joint session with the customer, change the deliverables, and then request approval.
D. Check that all change requests were implemented and release deliverables to the customer.

Answer: A

NEW QUESTION 822
- (Exam Topic 6)
A project stakeholder is requesting changes to the project plan. Which process group addresses this?

A. Initiating Process Group
B. Planning Process Group
C. Executing Process Group
D. Monitoring and Controlling Process Group

Answer: D

NEW QUESTION 827
- (Exam Topic 6)
What process is included in Project Schedule Management?

A. Estimate Activity Durations
B. Create Work Breakdown Structure (WBS)
C. Direct and Manage Project Work
D. Estimate Activity Resources

Answer: A

NEW QUESTION 831
- (Exam Topic 6)
Which statement about identification and engagement of stakeholders during a project is correct?

A. Project stakeholders should be Identified and engaged in every phase of the project to influence the success of the project directly.
B. Project stakeholders should be identified and engaged once the prototype is completed to provide their feedback but refrain from making inputs during the
project.
C. Project stakeholders should be identified when the project chatter is being completed and engaged during requirements gathering.
D. Project stakeholders should be identified and engaged during requirements elicitation but not during the Define Scope process.

Answer: A
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NEW QUESTION 834
- (Exam Topic 6)
Which set of activities should a project manager use as part of the Develop Team process?

A. Training and establishing ground rules
B. Networking activities and estimating team resources
C. Conflict management activities and tracking team performance
D. Recruit new team members and training

Answer: A

NEW QUESTION 837
- (Exam Topic 6)
Which of the following are outputs of the Define Scope process in Project Scope Management?

A. Requirements documentation and requirements traceability matrix
B. Scope management plan and requirements management plan
C. Project scope statement and project documents updates
D. Scope baseline and project documents updates

Answer: D

NEW QUESTION 838
- (Exam Topic 6)
In an agile and adaptive project, which scope management entity invokes stakeholder engagement?

A. Collect Requirements
B. Create work breakdown structure (WBS)
C. Plan Scope Management
D. Scope Baseline

Answer: A

NEW QUESTION 842
- (Exam Topic 6)
A new project manager wishes to recommend creating a project management office to senior management. Which statement would the project manager use to
describe the Importance of creating the project management office?

A. It will give the project manager Independence to make decisions without other departmental input.
B. It Integrates organizational data and information to ensure that strategic objectives are fulfilled.
C. The project management office can execute administrative tasks.
D. The project management office can coordinate projects.

Answer: B

NEW QUESTION 845
......
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